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RIVILEGE

No one can transfer, remove, dismiss or reassien a
Division Six Secoretary or Division Six personnel without
the authorization and approval of the Distribution Secretary.

This policy is the Distribution Secretary's recourse
against musical chairs:  ‘husical chairs can destroy a
Division Six activity and in fact it can destroy a whole
org. The answer 18 - DOR'T MUSICAL CHAIR!

WWD I D

An HAS has 12 personnel pools from which he can recruit
pér HCO P/L 24 June 70 Personnel Pools. TEN of these personnel
pools are directly brought into existence through the work
of Div 6, getting all the new people in.

If Div 6 is left undermanned, TEN personnel pools will
be lost. Anything existing of these ten personnel pools will
dwindle to nothing as an !IAS uses them up with no Div 6 to
replenish them with new people. TEN personnel pools gone, all
because Div 6 was not manned up so it could function. There
goes 83% of an HAS's recruitment.

On the other hand, man up Div 6 so they can function.
Then Div 6 can go into high speed action getting in new public
and an HAS will be in clover on recruitment!

Getting in trouble on recruiting? Man up Div 6 - they'll
flood an HAS with new people to recruit!

L1 TO EXECUIIVES

When you see a Division 6 is undermanned and struggling,
consider it a communication from the HAS that he doesn't want
to recruit. Act accordingly.

ALERT TO DIST SECS

To keep yourself out of harassing personnel problems -
get in new people! This action is your protection. Get in
new people and no one will tryto give you personnel worries.
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A _LITTIE ADVICE TO DIST SECS

¥hen you are coping up to your eyeballs and no personnel
in sight; when you see heavy traffic looming on the horizon
and you want to be prepared with sufficient personnel, take
this P/L in your hands to the HAS and make it a deal. You get
your personnel and the HAS geits his recruilting pools.

This policy was. written for use. Use it well.

It. Cmdr Dians Hubbard
~ Distribution Aide
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